Important Information
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Please review the following before we begin the ICS 700 Webinar

Upcnemenng the chat aterdees have been placed on mute
Open Participants and Chat Parellocated @ the tottom of your computer screen

+ Clickon pands to move for better viewing of presentation

* Webinar will be recorded for ftre viewing

Attendance

+ I you do notinput your fulname listed under “Attendees’” povide your name to the Hostusing the Chat Function

« If you are hasting a groupof patticipants in a mom, natify the Host tsing the Chat Fundtion. Agrowp Sign-in Sheet
shoud be emailed to gisismanzgmentt @inig@nort hyel edy by COB today. Please indude caurse rame, fadiity
name (rotsystem rame), ate and time on your fadlity Sign-I Sheet

Check theChat window duiing the pres entation for inportantmess ages
and instrudiors from the Host.

Communicate with the host, panel and/or presenter tsing the Hand or Chat
- Raise Hand - request to be tnmuted for a vetbal question orcammert
- Chat-type questions, commen's ar swgestions during presertation

+ Wil be available to paticipants tha registered for the course on the NYS Learning Management Sy stem
wwwnyeansthcom

Overall Course Objectives

This caurse provides an inroducton to the Natioral Incident Managem ert System (NIMS). At the end of the
gaurse; youillbe able to demonsiate knowledge and a basc underanding of NS cancepts, prindples

More specifi ally, you il be able to:
Desciibe and identify the key concepts, principles, scope, and applicatility underlying NIMS .
Desciibe atvitiesand methods for manag g resouces.

Desciibe the NIMS Managemernt Characteristics.

Identify and desciibe Incddent Command System (ICS) organizational structures.

Explain Emergency Operations Center (E OC) functions, common models for staff organization, and
adivation levels.

Explain tre interconncot ity within he NI Command and Caordination structurs: ICS, EOC, Joint
Infomation System (J1S), and Multiagency Coord ration Graups (MAC Groups).

Identify and describe the characteristi cs of comm wnications and informati on systems effective
cammunication, incident infarmation and communication standards and formats

Note: Th's course provides a basic introduction to NIMS . It is not designed to replace Inddent Command
Systemand positon-specific tra ring

Lesson 1: Fundamentals and Concepts
of NIMS

We’ll now begin with the content of the first lesson.

This lesson presents key concepts and principles
underlying NIMS.

Objectives: At the end of this lesson, you should
be able to:

+ Describe applicability and scope of NIMS.

* Describe the key concepts and principles
underlying NIMS.




Whatis NIMS? Video

NIMS Overview

WHAT ? The National Incident Management System
(NIMS) defines the comprehensive approach guiding...

WHO? ...the whole community - sdutions thatserve the
entire oommun'n%/ are implemented while simultaneously
making sure that the resources the different members of
the community bringto the table are leveraged across all
levels of govemment, nongovemmental organizations
(NGO), and private sector organizations to work together
seamlessly

WHY? ...to prevert, pratect against, mitigate, respondto,
and recover from the effects of incidents.

WHEN ? NIMS applies to all incidents, regardless of
cause, size, location, or complexity, fromplanned events
to traffic accidents and to major disasters.

NIMS Applicability and Scope

NIMS is a common fram ework for emergency managem ent and incident response that
is applicable to all stakeholders with i rcidentrelated responsibil es.

The audience for NIMS ind udes:

Emegency responders

H:g 3

Other incidert personnd

Non-Governmental Organizatiors (NGOs) such s faithbased and community-
based groups

The private sector .
Elected and appointed officdd s
People with disabilities or access and functional needs

The scope of NIMS includes:

Allincidents, regardless of size, complexity, or scope

Planned events such as sporting events
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Overview of NIMS

e National Incident Management System efines
the comprehensive approach guiding the whole commu nity
- all levels of government, nongovernmental organizations
(NGO), and the private sector.
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NIMSIs NIMSI s Not

A com pre hen sive, na tionwid e, syste mat ic app roa chto + Only thelncident Com man d System

incid ent m ana gem ent, includ h g th e com ma nd and ly applica blet fincid ent
A o Only applica ble to cer tain e mer gen cylincid ent respo nse

onnel
info rma tion man agem en t pe

A static system

A setof concepts and pin ciples foral thre ats, hazar s, - Amesponsepan
andevents across all mission areas (Preve ntion ,
Protection , Mitig ation, Respo nse, Recove ry)

Scalablle, fiex ble, and a dapt able; used for all incid ents, + Used only d uing arge-scale incide nts
fromd ay-to-day tola rge-scale

‘Stand ard re sour ce ma nag eme nt p roce dur es tha t en able. + Aresource orderingsys tem
oo din ation amo ng differ entju fisdictio ns or or gan 2a tions

Essential prin ciples f or co mm unicat ions a nd in fom ation + Acommunications plan
ma nag eme nt

NIMS Guiding Principles

Incident management is the application of
resources by organizations to plan for, respond
to, and recover from an incident.

Priortties for incident management in planning,
response, and recovery efforts include saving
lives, stabilizing the incident, and protecting
property and the environment.

Toachieve these priorifies, incident management
personrel use NIMS components in accordance
withthree NIMS guiding principles:

« Flexibility

«+ Standardization

« Unity of Effort

Flexibility

The NIMS guiding principle of flexibili
allows NIN% to b% gcalagle from 4
routine, local incidents through those
requiring interstate mutual aid up to
those requiring Federal assistance.

Flexibility enables NIMS to be
applicable to incidents that vary widely
in terms of hazard, geography,
demographics, dimate, cultural, and
organizational authorities.

No-Notice Events
NIMS components are adaptable to
any type of event or incident.




Standardization

The NIMS guiding principle of o
standardization supports interoperability
among multiple organizations in incident
response.

NIMS defines standard organizational
structures that improve integration and
connectivity among organizations.

NIMS defines standard practices thatallow |
incident personnel and organizations towork |
together effectively. I

NIMS includes common terminol ogy,
which enables effective communication.

Unity of Effort

The NIMS guiding principle of Unity of
Effort means coordinating activities
among various organizational
representatives to achieve common
objectives. Unity of effort enables
organizations with jurisdictional
authority or functional responsibilities
to support each other while allowing
each participating agency to maintain
its own authority and accountability.

NIMS Framework - Major
Components

Jurisdictions and organizations involved in the
management of incidents vary intheir
authorities, management structures,
communication capabilities and protocols, and
many other factors. The major Components of
NIMS provide a common framework to
integrate these dverse capabilities and
achieve common goals.

Commurications
and

« Resource Management Resource Commpnd 5
Wt Coordination ol

« Commandand Coordination

« Communications and Information
Management

The application of al three components is vital
to successful NIMS implementation.
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Lesson 2: NIMS Resource
Management
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This lesson presents an overview of NIMS Resource Management.
Objectives:
At the end of this lesson, you will be able to:

« Describe the four key activities of NIMS Resource Management
Preparedness.

« Identify the methods for Managing Resources during an Incident.

« Describe features of Mutual Aid.

(National Incident Management System, Third Edition, October 2017)

https://www.fe ma.gov/media-library/assets/d ocuments/148019

Whatis NIMS Resource
Management? Video

During an incident, getting the right resources, to
the right place, at the right time, can be a matter of
life and death.

Resource Management Key Activities
Overview

Resource management preparedness
involves four key activities:

« Identifying and typing resources

* Qualifying, certifying, and
credentialing personnel

* Planning for resources

» Acquiring, storing, and inventorying
resources




Typing Resources

Resource typing defines and categorizes inddent resources by capability.

Resource typing establishes common definitions for capabilities of personnel,
equipment, teams, supplies, and fadlities.

Typing definition s include the foll owing informato n:
Capability: the resource's capa bility to perfo m its funcio nin one or more of

the five mission areas: Prevention, Protection, Mitigation, Response, and
Recovery.

Category: the fundtion for which a resource wo uld be mo st useful (e.g.,
firefighting, law enforcement, health and medical)

Kind: a broad charaderization, such as personnel, equipment, teams, and
fadlifes.

Type: a resource’s level of capability to perform its function based on size,
power, capacity (for equipment), or experience and q ualifications; Type 1 has
greater capadty than Type 2, 3, or 4.

Qualifying, Certifying and
Credentialing Personnel

The Authority Having Jurisdiction (AHJ) has the authority and re sponsibility for
qualification, certification, and credentialing within its organization or juris diction.

The establishment of national standards provide common, com patible structures for the
qualification and certification of emergency management personnel.

Qualification, cerfification, and credentialing are the essential steps to help ensure that
personnel deploying undermutual aid agreements can perform their assigned roles.

Qualifying: Personnel meet the minimum established standards (including training,
experience, physical and medical fitness) to fill specific positions.

Certification: recognition from an Authority Having Jurisdiction (AHJ)or a third party
thatan individual has completed qualification for a position (one example ofa third
party is an accredited body such as a state licensure board for medical professionals).

Credentialing: documentafion — typically an idenffication card or badge — that
identifies personnel and verifiestheirqualifications fora particular position.

Planning for Resources

Coordinated plan nin g prov ides afoun dation forin terope ra bility and com pa tibiity
of re sourcess

Jurisd & tion's an d o g aniza tion's wo rk toge the rb efore incid ent s to dev elop plans that ide ntify,
manage, estimate, alloca e, order, deploy anddem obilize reso urc es.

The planin g proc ess in clud es id en tifying re sou rce re quiremen s to meet anticipated threats
andv uine ra blities

Re source maniag emen tpla nnin g's hou Id ¢ onsid er fe sou ce's ne-ed ed to'supp ort all mission
areas: Prevention, Protec tion, Mitigaton, Responseand Recovery.

Re source manag emen tstrate gies for planne s to G onsid er inclu de
Stoc kpilingresource s
Establishing m ut ual aid agree ments too btainresou rce s from neighb oring jurs dictio ns
Determininghow and whe e o rea ssign re sou rce s p efforming no n-es sen tial ta sks

De veloping contracts toacqu e resources fromvendors

Estimatingresourceneeds s a key activityin resource pianningthat enable's jurisdictons to
as sess theirability totakea cours e of action.
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Mutual Aid Overview
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Mutual aid is the sharing of
resources and services between
jurisdictions or organizations.

Mutual aid ocaurs routinely and is
based on the resource needs
identified by the requesting
organization.

This assistance can range from
routine dispatch of resources
between local communities up to
movement of resources across
state lines for large-scale
incidents.

Mutual Aid Agreements and
Compacts

Mutual aid agre ements establis hthele gal basis for two or more entities tos hareresources.

Various forms of mut ual aid agree ments and com pacts e xistamong andb etwe en all le vels of g overnmentin the Unite d States

Thes eagreements may authorize mutual aic:
+ Betw een two or more neighboring communitie s

+ Among alljurisdictions withinan state

+ Between States, Teritoiesand Trbal Govemmenis
+ Between Federal agencies

* Internationally

+ Between governmentandNG Osand or the private se ctor

+ Among NGOsandiorprivates ectore nfities

Lesson 3: NIMS Management
Characteristics

This lesson presents an overview of the NIMS
Management Characteristics.

Obijective:

Atthe end of thislesson, you will be able to:

« Differentiate among the fourteen NIMS
Management Characteristics




NIMS Management Characteristic:
Unified Command

In some incid ents the Incid ent Command
Eﬂrhc)tion isperfomed by a Unified Command

UC is typically used forincidents involving: _

« Multiple juiisdictions Fumic

EsnRon
arces
« Asingle jurisdiction with multiagency -
involveme nt ot
« Multiple juiisdictions withmu ltiage ncy e e { Lo

involveme nt

UC allows agencies with differe nt auth orities
andresponsibilities to work together
effectively without affe cting individu al age ncy
authority, re sponsibility, o racco untability.

NIMS Management Characteristic:
Dispatch/Deployment

Resources should deploy only when
requested and dispatched through
established procedures by
appropriate authorities.

Resources that authorities do not
request should not deploy
spontaneously - unrequested
resources can overburden the IC/UC
and increase accountability
challenges.

NIMS Management Characteristic:
Information and Intelligence Management

Incide nt-relate d information and intelligence is managed by the
incident management organization through e stablished
processes for:

« Gathering

« Analyzing

« Assessing
+ Sharing
+ Managing

Information andintellige nce management includes ide ntifying
essenfial elements of informaton (EH). EEl ensures incident
personnel gather the most accurate and appropriate data,
translate itinto useful information, and communicate it with
appropriate personnel.
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Lesson 4: Incident Command System
dcs)

This lesson presents an overview of the Incident
Command System (ICS).

Objective:
Atthe end of thislesson, you will be able to:

» Describe the Incident Command System (ICS)
Organizational Structure

(National Incident Management System, Third Edition,
October 2017

10/7/2025

What Is NIMS Command and
Coordination?

This lesson is about the Incident Command Séstem (ICS). ICSis one of
the four NIMS structures. Before we explore ICS, let's briefly look at all
four NIMS structures.

“NIMS is a system to provide a framework for all of the team to work
toc?eth er towards common goals.” Craig Fugate, former FEMA
Administrator (and past Director, FL Division of Emergency
Management).

NIMS Command and Coordination
Structures




NIMS Command and Coordination
Structures (Continued)

NIMS structures enable incident managers to manage incidents in aunified,
consistent manner.

When an incident occurs or threatens, local emergency personnel manage
response using ICS.

If the incident is large or complex, off-site EOCs activate to support on-scene
operations.

The incident personnelin thefield and in EOCs receive policy guidance from
MAC Groups.

A Joint Information Center manages the Joint Information System gls&to
ensure coordinated and accurate public messaging among all levels: ICS,EOC
and MAC Group.

The firstNIMS structure we will examine is ICS.

Common Types of ICS Facilities

The Incident Commander
or Unified Command
determines the kinds and
locations of ICS facilities
based on whatis required
to support the incident.

The Incident Commander
or Unified Command may
establish several different
kinds of facilities in and

around the incident area.

®@ee0

Incident Management Teams

Inddent Management Teams (MT)area
rostered goup of ICS-qualified personnel
composed of an Incident Commander,
other incident leadership, and personnel
qualified for other key ICS po sttions.

IMTs are:
+ Established at local, regional, state, tribal,
and nation allevels with fomal nofification,
deployment, and operational procedures in
place:
+ Typedbased onthe team member 3
qualifications.
-+ Assigned tomanage indgdents orto

accomplish supporting incident-related tasks
or function s.

When assigned to an incident, IMTs are typ ica lly
delegated the authority to act on behalf of the
affected j urisdiction or organization

10/7/2025
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Area Command
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AnArea Command organization oversees the manage ment

of nultipleincidents or a very com Fl exincident through B

establishing multiple ICS organizatons. Ei";]‘“’lﬁ
T

* AnArea Command is activated only if necessary based .
on the complexity of the incident and spa n-of-control 4
considerations.

Area Command is pa_nicular!)r relevant to situations with
several ICPs requesting similar, scarce resources.

+ Area Conmands are frequently established as Unified
Area Commands and use the same principles as a
Unified Conmand.

Additional wordination structures, such as EOCsor MAC
Groups, may assist with coordinating the resource needs of
multiple inddents.

Lesson 5: Emergency Operations
Centers (EOC)

This lesson presents an overview of Emergency Operations
Centers.

Objective:

At the end of this lesson, you will be able to describe basic:
» Emergency Operations Center (EOC) Functions

+ EOC Staff Organization Models

» EOC Activation Levels

Introduction

Emergency Operations Centers
are one of four NIMS Command and
Coordination structures.

ICS is used to manage on-scene,
tactical-level response; EOCs are off
site locations where staff from
multiple agencies come together to:

« Address imminent threats and
hazards

Provide coordinated support to
incident command, on-scene
personnel and/or other EOCs

11



Configuration of Emergency
Operations Centers (EOCs)

EOC teams v ary widely. Orga nization of the EOC staffcan vary based on
+ Jutisdic tionallorga niza tion al a uth orities

+ Staffing

+ Parterand stak eholderagen cies repre sented

+ EOC faciliies

+ EOC communications cap abiliies

+ Political consideration's
« The mission

NIMS ide niifies thre e common ways of organizing EOC Teams:
1. ICS oriCS-like stucture

2. IncidentSupport Model s tucture

3. Departmental struct ure

LikeICS, EOCs utilize the NIMS manag ement chara cteristic mod u lar orga nization.

ICS or ICS-like EOC Structure

Many jurisdictions/organizations configure their EOCs
using the standard ICS organizational structure, either
exaclly as it is performed in the field or with slight
modifications. The structure is familiar, and it aligns
with the on-scene incident organization.

PuBLc
NFORMTON -

oFFICER |

Departmental EOC Structure

Jurisdictions/organizations may opt instead to use their
day-to-day departmental/agency structure and
relationships in their EOC. By operating in the context
of their normal relations hips, department/agenc
representatives can function in the EOC with minimal
preparation or startup time.

10/7/2025
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EOC Activation and Deactivation

Ememency Operations Centers are activaed for a
varigy ofindderts, threds and everts.

Some draumstarces tha might trigger center activation
indude:

+ Multid ejurisdicionsor agendies invdved in an
inadent’

+ The Inddent Commander ar Urified
Command indca es an inddent coud expand rapidy,
involve cascading efledtsor requrre addtianal
resaurces

+ Asinilerinddentin the pastled to EOC activation

+ The ECC Diredor oran appanted ar eleded offcid
direds EOC activation

+ Aninddentis immirert such aspredicted huricane,
floodng hazardows weather, or devated threat
levels.

+ Threshdd evertsdescribed in an emergency
operatiors plan ocour:

« Significart impactsto thepopuldion are anticpated.

10/7/2025

EOC Activation Levels (NICS)

Emergency Operations Centers frequently have multiple activation
levelsto allow for:

« Response scaled to the incident
< Delivery of the exact resources needed

« Alevel of coordination appropriate to the incident

The level of activity within a center often increases as the size, scope,
and complexity of the incident grow. If the incident requires additional
support and coordination, the EOC director may activate additional staff
to involve more disciplines, mobilize additional resources, inform the
public, address media inquiries, involve senior elected and appointed
officials, and request outside assistance.

Lesson 6: Other NIMS Structures and
Interconnectivity

This lesson presents anoverview of the Other NIMS Structures and
Interconnectivity.

Objectives:
At the end of this lesson, youwill be able to:

« Identify theroles and responsibilities of the Multiagency Coordination Group
(MAC Group)

« Describe the Joint Information System (JIS)

« Describe Interconnectivity of NIMS Command and Coordination Structures

) ident M S Third Edition, O 2017
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Other NIMS Structures and
Interconnectivity Introduction

The Incident Command System
(ICS)and Emergency Opeérations
Centers (EOC), which were
discussed in the prior lessons of
this course, are two of the four
NIMS Command and
Coordination structures.

In this lesson, we will leam about

Multiagency Coordination (MAC)

Sroups a\?lg the Jdognt Informhation —_—
stem ,and discuss the e o

in)t/emonged)wity between the o C—

NIMS Command and

Coordination structures.
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MAC Group Definition and
Composition

Multiagency Coordination Groups (MAC Group) are part of the off-site
incident management structure of NIMS.

MAC Group:
MAC Groups are also sometimes referred o as policy groups

MAC Group members are typically agency administrators, executives or
their designees from stakeholder agencies or omgan iza tons impacted by
and with reso urces committed to the inddent The MAC Group may also
include representatives from non-governmental oma nizations such as
businesses and vol unteer o gani zations..

During incidents, MAC Groups:

«Act as apolicy-level body

+ Support fe source prio fiization and all ocation

+ Make cooperative multi-agency decisions

« Enable dedsion makingamong elected and appointed officials an d the
Indident Comm ander responsible for managing the incident.

The MAC Group does not perform incident command functions, nor doe s it
replace the piimary functions of EO Cs or other operations, coordination, or
dispatch organizations.

Joint Information System (JIS)
Purpose

The Joint Information System (JIS) is the i inati
fourth NIMS Command)énd Cc(>ord)ination SE R ety BAE
structure.

JIS integrates incident information and
public affairs into a unified organization that
provides consistent, coordinated, accurate,
accessible, timely and complete

information to thé public and stakeholders
during incident operations.

JIS operates across and supports the other
NIMS Command and Coordination
structures: ICS, EOC and MAC Group.

14
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JIS Description and Components
and JIC

The Public Information Officer (PIO)and Joint Informa tion Center (JIC)are two supporting elemen ts of
the JIs

ThePIO is a key member of ICS and EOC organizations, though they might go by a different titie in
EOCs. PIO functions include:

+ Advising the Incident Commander, Unified Comman d or EOC director on public information matters
« Gathering, verifying, coordinating, and disseminating accurate, accessible, and timely infom ation

+ Handling inquities from the media, pu blic and elected officials

+ Providing emergency public infomationand warnings

+ Conducting rumor mo nitoring and rsponse

TheJIC is a central location that houses JIS operations and where public information staff perform
essential information and public affairs functions

Normally, an incident should have a single JIC, but the JIS is flexible and can accommodate multiple
JICs if necessary.

10/7/2025

Federal Support to Response Activities

The Federd Government as a variety of capatilifes and resources to support domestic ind cents.
Mostircidents are resolved using capabilities available from the localjurisdiction

Lamer inciderts are resdved with suppott from by neighboring jurisdictions, or State, tribal, territorial, and
intetstate sources.

The Federal Goverrmert only becomes involved with a response

+ When state governors or tiibal leaders requestF ederal assistance, and their requests are appoved
+ When Federalirterests are invdved

« As statute or regulation authori zes or requires

In most cases the F ederal Government plays a supporting ole to state, tribal, or territorial governments by
providing Federal assistance to the dfected jurisdictions

Forexampe the Federal Govemm ent provides assistance under the Robert T Stafford Disaster Relief and
Emergency Assistance Act(Staffard Act) when the President declares an em ergency or major disaster

In some cases, the Federd Government may ;:I% a leading role in resporse, such as when an incident
occurs on Fedéral propertyor when the Feddral

attack or amgor oil spil)

ovemment has primary jurisdiction (such as in a terorist

Lesson 7: Communications and
Information

This lesson presents anoverview of Communications and Information
Management.

Objectives:

At the end of this lesson, youwill be able to:

Identify the four key principles of communications and information
management.

Describe the communications management practices and considerations.

Identify how incident information is used.

Identify the three concepts related to Communications Standards and
Formats.
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What Is NIMS Communications and
Information Management?

Effective emergency response depends on
communication—the ability to maintain situational
awareness through the constant flow of
information.

10/7/2025

Communications and Information

Management Introduction

In order tomaintain situationalawareness, incide nt personnel update incide nt information
continually.

Effective incident management relies on flexible communications andinformation systems that
provide accurate, imely, and relevant information.

Duiing an incident, thisintegrated approach:
« Linksallinddent personnel, whether on-scene, in an EOC, orin another supp ort [ocation
+ Maintains communications connectivity and situational awareness

Four key communications and information systems principles support the ability of incident
managers o maintain this constantflow of information during an incident:

« Interoperability
« Reliability, Scalability, and Portability

+ Resdlience and Redundancy

Security

Interoperability

Interoperabiltty is the capacig for
emergency management an
response personnel to interact
and work well together.

Interoperable communications
systems enable personnel and
organizations to communicate:

+ Within and agoss jurisdictions s
and organizations "

Via voice, data, and video
systems

In real time

16



Reliability, Portability and Scalability

10/7/2025

Communications and information
systems should be designed to be:

Reliable - familiar to users, adaptable
to new technology and dependable in
any situation

Portable - can effectively be
transported, deployed, and integrated
to enable support of incidents across
jurisdictions

Scalable - able to expand to support
situations, from small to large scale,
and support the rapid increase in the
number of system users

Resiliency and Redundancy

Resilientand redundant
communications ensure the
uninterupted flow of
information.

Resiliency - systems can
withstand and continue to
perform after damage or loss
of infrastructure

Redundancy - when primary
communication methods fail,
duplicate systems enable
continuity through alternate
communication methods

Security

Because some incident information is
sensitive, voice, data, networks, and
systems should be secureto the
appropriate level to contrad access to
sensitive or restricted information.

For example, law-enforcement may
discuss sensitive,

personaly identifiable or classified
informaiion and must ensure this
informafion is shielded in accordance
withapplicable laws.

Additionally, incident communications
and information sharing should
comply with data protection and
privacy laws.

17



Standardized Communications Types

Sucocessful communications and information management requires the
use of standard communications types:

Strategic Communications: High-level directions, including
resource priority decisions, rolesand responsibilities determinations,
and overallincident management courses of action.

Tactical Communications: Communications among and between
on-scene command and tactical personnel and cooperating agencies
and organizations.

Support Communications: Coordination of support of strategic and
tactical communications (e.g., communications among hospitals
concerning resource ordering, dispatching, and tracking; traffic and
public works communications).

Public Communications: Alerts and warnings, press conferences.

10/7/2025

Equipment Standards

Communications equipment
standards are designed toproduce
unified communications systems.

When developing communications
systems, personnel should consider:

« The range of conditions under
which personrel will use the
systems.

The range of potential system
users.

The current nationally recognized
communications standards.

The need for durable equipment.

Training

Training and exercises
that employ
interoperable
communications
systems and equipment
enable personnel to
understand their
capabilities and
limitations before an
incident.

18



Incident Information

Duing an inddent, timely and accurate information
assists dedsion making at dlevels.

Information is used for many functions within ICS,
EOCs,MAC Grows, and JI'S, induding:

« Aidng in planning

+ Communicating with the pulic, incluing
emergency potectve measures

- Detemining ind dent cost
+ Assessing the need for addit anal involvemert of (e Y
non-governmental organi zations or private
sector resources
« Identfying safety issues

+ Resolving informati o requests

Referto your Student Manualfar more information
abou IrcidentRepotts, IncidentAction Plans,and
Data Collection and Processing.
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Incident Reports

Inddent reports enhance situational awareness and ensure that
personnel can access needed information.

Types of incident reports indude:

« Situation Report (SITREP): Regular reports that contain information

regarding the'incident status during the past operational period and
the specific details foran incident.

Status Report: Reports, such as spot reports, that include vital
and/ortime-sensitive information. Status reEorts are typically
function-specific and less formal than SITREPS.

Inddent reports should use a common format to enable other
jurisdictions and organizations to easily access incident information.

Incident Action Plans

Incident-specific plans improve situational awareness
and describe the objectives and tactics of the incident
management.

Incident-specific plans include:

* Incident Action Plan (IAP): Plans containing the
incident objectives established by the Incident
Commander or Unified Command and addressing
tactics and support activities for the planned
operational period (generally 12 to 24 hours).
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Certificate of Completion

To receive a certificate of completion, students must take the
multiple-choice Final Exam, and score 75 percent on the test.

To take the exam:

+ Students must submittheir tests online, and upon successful
completion receive an e-mail message with a link to their
electronic certification.

= Goto

httB%://h'aining.fema.govﬁs/oourseoverview.a_spx?oode=l3-

= Click on "Take Final Exam."

10/7/2025
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